ACCENTIS CIS

JPYObIi N0AX04 K CHUWKEHWo 3anacos 6onblue
He ByaeT paboTtaTtb B fene peleHnsa npobnem,
CBSI3aHHbIX C 3KOHOMMWYECKOM
HecTabunbHOCTbIO.

C. Dwight Klappich, Gartner Research

®UHAHCOBbIN KPU3UC 3aCTaBUI MEHEOXKMEHT KOMMaHWA
COKpaTUTL 0GbEMbI MHBECTMPOBaHMWS onepauui. B
OCHOBHOM, 3TO MPUBENO K PELLIEHMI0 COKPaTUTL 3anacos
Mo BCEM HarpaBneHusM.

O6bI4HO 3TO npuBOOUT K crieayrowmm nocnencTtemam

[lnsi GbICTPOro CoKpalleHUsi 3anacoB CHUKAETCS
06beM 3aKynok Unu 3akynku OTKINaAbIBaTCS Ha
Gonee No3aHWIM cpok. Takme Mepbl CEpbeE3HO
3aTparvBaroT NPoAYKTbI, ABMNALLNECH OCHOBOM
npoAax KOMMNaHWM U NPUBOAST K CUNbHOMY
CHWKEHWIO NpUObINEN

3anachkl 06bl4HbIX NPOAYKTOB HE CHMXAKTCH, 3aTO
3anachbl 6eCTCGJ'IJ'IepOB noaxoaAaT K Hynto, 4To
npmMBOONT K HEY4OBNETBOPEHHOCTU NOKynaTend u/
nnn CpoYHbIM OPOrMM 3aKynkam

Takune 3aKynkKn He TOJIbKO O40pOoru, HO, KaK npaBswuiio,
npon3BOOATCA B 6onbLuMX, YeM Heobxoaumo
obbemax, YTo CHoBa npmBoanT K nepeHacbIWEeHNo
3anacosB

Komnanust TIM CONSULT paspaboTana MeTogonoruto,
KOTopasi moMoraeT KOMMaHWsM BbIATU M3 3TOTO MOPOYHOTO
Kpyra n onTumarbHO COKpaTWUTb 3anackl 4N
BbICBOBOXAEHVA KanvuTana v NoBbILLEeHNS JOCTYNHOCTMN U
npubbiny. CHWKEHWe 3anacoB Takke NoMoraeT BblSBUTb
HepocTaTKv npolecca 1 3aTem MX yCTpaHWTb, yeunmneas
TEeM caMblM KOHKYPEHTHbIE MPenMMyLLEeCTBa.

YnpaBneHue 3anacamu BAUSET He TOMbKO Ha 3aKymnKu 1
MepYaHAansuHN, HO TakKe U Ha cTpaTerno
pacnpegeneHns ToBapa no marasuHam. TIM CONSULT un
Accentis CIS, kak onbITHblE KOHCYNbTaHTbl B 06nacTtu
PO3HWMYHOW TOProBNM M NPOM3BOACTBA CO3AaloT
WHAVBUAYanbHble peLUeHUst AN KaXKaon KOMNaHun.

OnTMmanbHOEe CHM)XXeHue 3anacoB
BanaHc Me)KAy CHUXxXeHuem 3anacoB 1 JJ,OCTyHHOCTbI-O
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Mbl XOTUM NPUHATL y4acTe B AENOBOM 3aBTpake:
,,ONTUManbHoOe CHMXXeHue 3anacoB”

3aBTpak npongeT B

3ane OpnukoB oTtens Hilton JleHuHrpagckas

4 pekabps 2009 ropa

¢ 8:30 no 11:30

Hawa komnaHwsa 6yaeT npeactaBneHa _ 4en.
YuacTtue B 3aBTpake 6ecnnatHoe, HO Heobxoguma
npeaBapuTenbHas perncrpaums

TIM CONSULT GmbH
Accentis CIS

55 Moxamckoe Liocce,
OpuHuoBso / MockBa

Ghislain Vathelot
vathelot@accentis-cis.com
+79266723492

Michael Boos
m.boos@timconsult.de
Tel.:+49 621150 4480
Fax: +49 621150 44899

Ecnu Bbl 3anHTEpeCcOBaHbI B y4acTuu, NoxarnyncTa,
BbILLUSIMTE HAaM OTCKaHUPOBAHHYIO KOMUWIO MO dpakcy unm e-
mail ykazaHHbIM Bbiwe Ao 20.11.2009 .

CONSULT

Process « Practice « Strategy

ACCENTIS CIS

HdenoBown 3aBTpak

4 Nekabpsa 2009
MockBa
Hilton JleHuHrpagckas

OnTumanbHoOe CHMXeHue

3anacos

CokpalleHue 3aTpaT U yBenmyeHue
o6opoToB U NpUbLINN

StistelinavlednventoR/AReEd UCHoNn
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k E CONSULT OnTumanbHOe CHMXXeHUe 3anacoB ACCENTIS CIS

Process » Practice » Strategy BanaHc Mexxay CHMnXxeHuem 3anacoB U A4OCTYNMHOCTbLIO
Bbl Yy3HaeTe, Kak CHU3UTb 3anac n BblCBOGO/J,I/ITb 830 BCTpeLIa rOCTel‘/'I & 3aBTpaK praBnqueCKmﬁl KOHCaNTUHI B obnacTu
Kanutan, He CH/Xasa npu 3ToM ypoBeHb cepBuca NOrnMCTUKN (yl'lpaBJ'IeHme 3anacamMmu, cetu

Aana KNnnMeHToB NOCTaBOK, TPAHCNOPT, XpaHeHne N CKnagckme

9:15 -10:00 [MpeseHTauusa TeMbl BCTpeUum oNepaLyK, opraHM3aLMs)

[MorimeTe kakon adppeKT okasbiBaeT akTUBHOE o 99 M . r

ynpaereHue 3anacamu Ha npubhbirb MpuymHa n cneacTere BoMbLUMX 3anacos cHoBaHa B 1995 roay B Manreive, l'epmanns.
Odwmc B Mockee ¢ 2008 roga

Crparerns onTMManbHOro CHUXEHUS 3anacoB

YBuaute, Kak ynpaslieHne 3anacamu oTpakaetca Hesasucumas CTPYKTYypa BnageHus

Ha pasnuyHbIX obnacTtsx GusHeca AHanus n yny4iieHne npoLeccos v
MpaBun ynpaeneHus 3anacamu KnuneHTbl : KpyrHble 1 cpeaHne MexayHapoaHble

BblisicH1Te, Kak C MOMOLLIbIO aKTUBHOIO yrpasrieHns P 6 . . . KOMnaHuK, rocyiapCTBEHHbIE YHPEXAEeHNA

aspaboTka AeNCTBUIA Ha KOPOTKUM
3anacamu yBenuinTb 3 eKTMBHOCTL NMPOLECCOB cpegHMﬁ " /J,gnrmm cpoK P ' Hawwwm uenu : MomoraTh HalMM KreHTam
YcnbiwmnTe, Kak ynpaBneHve 3anacamun CHkaeT VISMEHATS MPOLSCC 1 pocTurate yenexa g

’ ynp CumMynaumsa pesynbTaTos U BHEAPEHWE ByayLiem
3anacbl U noMoraet nsberatb CHWKEHUS LieH cTpateruu
OTBEeTCTBEHHOCTL C 3Tana onpeaeneHns

|_|0}:l,eJ'IVITer OnbITOM C Konneramm n3 opyrnx anMepr N NCTOPUKN yCneLwHbIX BHe,EI,peHVIVI KOHLienTa 1 cTpaTternn Ao BHeapeHus pe|_|_|e|-w|17|
KOMMaHWUM C Takmmm xe npoLieccamu u

Mbl KOHCYNbTUPYEM rogen —

I'Ip06J'IeMaMVI Mbl nTOMOraem v nogaep>xxmsaem sac

B O CcyxaeHme HapexHocTb & Ycnex—pesynbTaT Hallemn
10:45 -11:00 NMoaBeaeHne ntToros paboTbl C KNMEHTOM

Otenb Hilton Mocksa JleHuHrpasckas YnpaBneH4ecknin KOHCaNTUHT B 0b6nacTu puTenna

3an Opnukos 1 FMCG Ha Tepputopun Poccum n ctpad CHI
BcTpeya npexae Bcero 6yaeT nHTepecHa Appec : KananyeBckas yn. 21/40,
MeHexepaMm BbICLLEro 3BeHa, Ybs 30Ha Mockea Ten: +7 495 7836500
OTBETCTBEHHOCTW pacnpocTpaHsaeTcs Ha
ynpaeneHue 3anacamu—apUHaHCOBLIM AMpeKTopam,
AVipeKkTopam Mo fIOrUCTUKE U 3aKynKam

Mbl KOHCYTbTUPYEM KOMMaHWUM Mo BCel Lienoyke
MOCTaBOK : OT pa3paboTku NpoaykTa [0 ero
MOSIBIIEHUS Ha NOJIKax MarasvHoB Ha
cTpaTermyeckoM 1 onepaLyvoHHOM YPOBHSIX !
MpeseHTaums 6yaeT NnpoBeaeHa Ha aHrUCKOM BIO/PKETMPOBAHME U NNaHNPOBaHNE
a3blke. Ecnv Bam Heobxoaum nepesog,
npegynpenuTe Hac 3apaHee

n]'laHVIpOBaHVIe acCcopTUMeEHTa

PaspaboTka npogykuum

MporHo3upoBaHue 1 pacnpenernexHue

Kak npoexatb : YnpaeneHue 3anacamu

MeTpo :

M. Komcomornbckas Cetb 1 gunsanH PL| / npouecchl
Ha maiuuHe : MpownseoacTtseo / 3akynku

KanaHuyeBckas yn. 21/40
Mpoueccbl marasuHoB



