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Event Note

The Russia Cross Industry Logistics Initiative
Focus Workshop: “Customs Day”

Tuesday 10amto 5 pmin

Our Objective — Your Benefit

Russia still is one of the fastest growing export markets for Your benefit:

German companies. But customs as well as logistics infra- Practical experience
structure are proving to be an increasingly difficult hurdle to Improve know how
successful and efficient supply chain operations. about Russian customs

Tackling hot issues
Discuss hot issues with
customs experts
Networking

Maintain resp. extend your
business network

Complex and bureaucratic customs operations cause
unexpected delays and costs even for Russian companies.
The insistence on over accurate weights is only one of the
traps that companies suffer from.

Prior to meeting: Collection / specification of hot issues, so speakers will relate directly to topics
Russian customs officer

Russian customs broker

TOLL
m Responsible for Russian customs clearing in big company
Interactive work sessions with Russian customs experts
Q+A-Session

Hot issues and exchange of experiences
Wrap up and lessons learned

Conditions

Venue:

Please send the registration form by latest . In case of cancellation before the closing
date, no fee will be invoiced, afterwards the full fee falls due for payment.

Participation fee: 2.450 Euro excl. VAT / Included are coffee breaks, lunch buffet, documentation.
(Reduced fee for members of the “TIM CONSULT Russia Cross Industry Logistics Initiative”)

Registration via Fax: +49 (0)621 / 150 448 — 99 (one sheet per participant please)
Name, Pre-Name Function
Organisation Department

Postcode, City

Phone, E-Mail

Date, Signhature

TIM CONSULT GmbH Contact: Phone: +49 (0)621 150 448 - 0
L 15, 12-13 Nils Bernhard Fax: +49 (0)621 150 448 - 99
68161 Mannheim n.bernhard@timconsult.de www.timconsult.de



mailto:n.bernhard@timconsult.de
http://www.timconsult.de
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TIM CONSULT

The Market Engineers

TIM CONSULT — At a Glance

Management consultancy specialised on business processes related to the flow of
goods. In focus are strategic and commercial aspects as well as the technical ones

Founded in 1995 —Executives with over 25 years of professional experience
Owner operated business —Independent

Interdisciplinary team

Clients: International enterprises, medium-sized businesses and public authorities

Network of qualified partners in the fields of: Law, taxes, software, IT & building
design

Our Competencies

Strategy & Organisation
New markets & distribution channels
Change management
Employee training and motivation

Procurement & Purchasing
Supplier market analyses
Outsourcing strategies
Tendering of logistics services

Supply Chain Management
Network configuration
Inventory management
Service optimisation

Transport & Traffic
Worldwide freight benchmarking
Transport procurement
Contract development

Logistics Engineering
DC and material flow design
Tendering & Awarding of contracts
Benchmarking & Audits

Selected References

Airbus++Asos++Avery Zweckform++BASF++Bayer/BMS++BMW++Bosch-Siemens-Hausgerate++BP Chemical
/Ineos++British Aerospace++Brunnen++Ceva/TNT Logistics++Chemion++Chrysler++Ciba++Continental++Dai
mler++Danfoss++Degussa/Evonik++Deutsche Post++E.on/Bayernwerk++EADS++Edding++ElringKlinger++
EMI Electrola++EnBW/Zehner++Esselte-Leitz++Eurocopter++Faber-Castell++Ferrero++Fiege++Ford++Fujitsu
Siemens++General Motors++GlaxoSmithKline++Gloria Jeans++Goodyear/Dunlop++Heidelberger Druck++Heid
elcement++Hella++Henkel++Herth+Buss++Hewlett Packard++Hoganas++Hornbach++Indesit-Merloni++Infine
on++John Deere*++Lancaster/Coty++Lanxess++Lorenz Bahlsen++Lufthansa++Marks & Spencer++Mattel++
Merck++Mexx++Michelin++M-Real++Nestlé++Nissan++Norske Skog++Owens Corning++Panalpina++Paul Har
tmann++Pelikan++Philips++Pirelli++Reca Norm++Renault++RheinEnergie++Rockwool++Réhm++Rotring++
RWE Umwelt++SCA++Schenker++Schwan-Stabilo++Solvay++St. Gobain Isover++Stora Enso++Takkt++Tetra
Laval++TotalFinaElf/Arkema++Tyco Electronics++Uhu++Viessmann++Volkswagen++VW Logistics++Wacker+
+Wasi++W oolstreet++Wrth

TIM CONSULT GmbH Managing Partner: Phone: +49 (0)621 150 448 - 0
L 15, 12-13 Bjorn Klippel Fax: +49 (0)621 150 448 - 99
68161 Mannheim b.klippel@timconsult.de www.timconsult.de
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